Village of Andalusia
AGENDA

February 2, 2026

Call to Order

Pledge to the Flag

Roll call

Approval of Minutes: January 26, 2026
Approval of Bills: February 2, 2026

COMMITTEE REPORTS

Streets and Alleys MELODY, Lueker, Yakovich
Finance and Audit KENSINGER, Melody, Finley
Building and Grounds YAKOVICH, Kensinger, Kelly
Harbor KELLY, Finley, Lueker

Parks & Recreation LUEKER, Yakovich, Kelly
Police FINLEY, Melody, Kensinger

REPORTS OF OFFICERS

Village Clerk Shelly Hoffman
Department of Public Works Justin Parchert
Mayor Andrew Pittard

OLD BUSINESS:
NEW BUSINESS: Chase Schwigen will be present to discuss his plan regarding Liberty Park Phase 2.

Recommendation to reject all bids presented at the bid opening for the Seawall and steel dock project
that came in at our bid opening on Thursday January 29, 2026.

Discuss and possible recommendation to approve Doug Harpers bid for purchasing harbor docks.
Amount to be determined.

CITIZEN COMMENTS:
Please Note: Citizen’s comments will be limited to 3 minutes unless otherwise engaged by the Village Board.

NEXT MEETING: February 16, 2026
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