VILLAGE OF ANDALUSIA

Village Hall
221 First Street
Andalusia, 1. 61232

MINUTES OF A REGULAR MEETING OF THE PRESIDENT AND
THE BOARD OF TRUSTEES FOR THE VILLAGE OF ANDALUSIA
ROCK ISLAND COUNTY, ILLINOIS

January 8, 2018
CALL TO ORDER

The Board of Trustees met in a public meeting on Monday January 8, 2018 at the Village Hall.
The meeting was called to order by President Curt Morrow at 7:00 pm. He led the pledge to the
flag.

ROLL CALL

Present: President Morrow, Trustee Neece, Trustee Brackney, Trustee Woeber

Absent: Trustee Einfeldt, Trustee Pittard, Trustee Anderson
TRUSTEE NEECE MADE A MOTION TO ACCEPT THE MINUTES FROM THE
DECEMBER 4, 2017 BOARD MEETING. SECONDED BY TRUSTEE WOEBER. VOICE
VOTE.

AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER

NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)

TRUSTEE WOEBER MADE A MOTION TO APPROVE THE BILLS FOR JANUARY
8, 2018 IN THE AMOUNT OF $38,372.10 SECONDED BY TRUSTEE NEECE.

VOICE VOTE.
AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER
NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)
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GENERAL FUND S 3,938.73
AUDIT FUND S 12,000.00
GARBAGE FUND S 4,500.00
POLICE DEPT FUND S 6,253.21
WATER FUND S 1,785.87
SEWER FUND S 1,295.29
SEWER PROJECT FUND S 6,000.00
TIF DIST 01/15T STREET & 6™ AVE S 2,500.00

TRUSTEE WOEBER MADE A MOTION TO ACCEPT THE TREASURERS REPORT FOR
DECEMBER 2017. SECONDED BY TRUSTEE NEECE. VOICE VOTE.

AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER
NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)

COMMITTEE REPORTS:

Water and Sewer:  Trustee Woeber reported that there were a couple of water main breaks,
they have since been repaired.

Streets and Alleys: Trustee Woeber reported that the roads have been plowed and salted
after the big snow storm.

Finance and Audit: No Report

Building and Grounds: Trustee Woeber mentioned that the Village should install an open front
rounded building for salt storage. The building should be installed at the Municipal Building
near the fence. He also suggested that it have a poured foundation. Currently the salt is being
stored inside of the Municipal Building and it’s causing rust. Trustee Woeber told Justin that he
thinks he should get aggressive with this project and get the salt out of the building.

Parks, Recreation and Harbor: Justin Parchert reported that the snow and ice has been
cleared from the walking path. He also cleared the Memorial.

Police: Officer Rasso suggested the Village look at Port Byron’s snow route ordinance.
He believes it would be a good example for the Village to use for updating our snow route
ordinance.

Officer Rasso also suggested the Village consider getting together with the other towns in the
area and hire 2 EMT'’s to service the area. He explained that it would be more efficient during
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emergency calls and with the other towns splitting the costs, it would lessen the financial
impact to the Village.

Mayor Morrow explained that there has been a car parked in the snow route on 5 Ave Drive
west. He said that the vehicle has been there for more than 6 months and needs to be
removed.

The Village Board wants to remind everyone that they need to pay attention to the snow routes
and move their vehicles accordingly. Tickets will be issued and vehicles will be towed.

Officer Rasso explained that the Sheriffs Department is changing their hours. He suggested the
board put the hours they want him in town in the new contract that is due to be signed in May
or June.

REPORTS OF OFFICERS:

Village Clerk: Clerk Hoffman spoke with former Trustee Killian about having the Village's
Mission Statement made into a plaque. Clerk Hoffman has already looked into it and the
expense has already been approved in a previous meeting. She will begin working on getting
the project done.

Clerk Hoffman mentioned that since all the vehicles titles as well as other important documents
are just sitting in the office. If there were a fire, they would be lost. She asked permission to
obtain a 5X10 safety deposit box at the Andalusia Community Bank for $40.00 per year. The
Village Board agree with the purchase. There will be 4 authorized persons that will have access
to the box. The Village Clerk, Shelly Hoffman; The Village Treasurer, Vickie Powell; Mayor
Morrow, and Trustee Woeber.

Department of Public Works: Justin Parchert reported that there was a water main break on
Friday on 2" Ave West and another break on Saturday on 4™ Street West. Both have been
repaired.

Justin called his dad in to help with the breaks, and would like him to be compensated for his
time. The Board agreed that he should be compensated.

Justin informed the board that Casey’s is planning on opening on March 8, 2018. They have
installed heat and water at this time.

He also informed the board that the Village has received some revenue from their water usage
during the building process.

Justin also reported that Ordinance Violations will be going out as soon as he gets a chance to
site them. One property that will be sited is the Andalusia Mart for the garbage that keeps
accumulating in the ditch across the street. The garbage keeps flying out of his dumpster since
it is too small for the amount of garbage they get rid of. The owner has already been warned
several times.

Page 3 of 5



Old Business: Justin has asked the Village Board for an increase in his cell phone bill
compensation from $35.00 to $75.00 a month since he has consistently burned through his
data doing Village Business. This will be an action item for the January 22, 2018 Board Meeting.

Justin presented a letter to the Trustees asking to be paid for the Comp hours he has over the
allotted 120 hours. He has been working so many hours and has no chance of using them up.
The Board instructed Clerk Hoffman to pay Justin for all his hours and zero out his comp time.

The subject has been brought up several times regarding allowing Clerk Hoffman and Public
Works Director Justin Parchert to be authorized signers on the Village Credit card.

TRUSTEE WOEBER MADE A MOTION TO ALLOW CLERK HOFFMAN TO BE AN
AUTHORIZED SIGNER ON THE VILLAGE CREDIT CARD FOR AN AMOUNT UP TO
$2500.00 AND JUSTIN PARCHERT FOR AN AMOUNT UP TO $5,000.00
SECONDED BY TRUSTEE NEECE. VOICE VOTE.

AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER
NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)

New Business: Clerk Hoffman has been looking into getting the internet down at the Police
Station. She informed them that there will be a hook-up fee of $99.95.

TRUSTEE WOEBER MADE A MOTION TO HAVE INTERNET INSTALLED AT THE
VILLAGE POLICE STATION. SECONDED BY TRUSTEE NEECE. VOICE VOTE.

AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER
NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)

TRUSTEE WOEBER MADE A MOTION TO ADJOURN TO EXECUTIVE SESSION AT
7:47PM FOR PERSONELL MATTERS. SECONDED BY TRUSTEE NEECE. VOICE

VOTE.
AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER
NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)
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TRUSTEE NEECE MADE A MOTION TO RETURN TO REGULAR SESSION AT
8:04PM. SECONDED BY TRUSTEE NEECE. VOICE VOTE.

AYE: TRUSTEE NEECE, TRUSTEE BRACKNEY, TRUSTEE WOEBER
NAY: NONE

MOTION CARRIED: 3-0 (3 Absent)

TRUSTEE WOEBER MOVED TO ADJOURN THE MEETING AT 8:05 PM. SECONDED BY TRUSTEE
NEECE.

Minutes written by:
Shelly Hoffman, Village Clerk
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